ills -
Lesson 5

migrazione da Skype, funzionalita voce e integrazione della funzionalita Meeting con Surface Hub
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Teams Pills — Teams: migrazione da Skype,
funzionalita voce e integrazione della
funzionalita Meeting con Surface Hub

Stefano Ceruti — Partner Technical Architect
Giorgio Cifani — Partner Technical Architect



5 reasons why your company should Migrate to Teams

N

Increase Of User Productivity
Single client experience allows user to perform less app switching and provide a better search experience for
conversations, files and people

Modern Meeting Experience And Better Capabilities

More productive meetings thanks to the Before, During and After approach. New features that facilitate the accessibility of
the meetings such as closed captions and 3x3 meeting layout. Embedded Al in the product to provide better quality and
simplify user experience with features like translation and audio codec optimization.

Customization And Extensibility
Teams can be personalized based on your needs by using connectors or building you custom applications to transform
and optimize your business processes.

Secure Collaboration With Guest Users

Teams allows to have guest users accessing the company resources while maintaining high security standards and control
thanks to features like Conditional Access, Multi Factor Authentication and Cloud App Security.

With the new Swiss Datacenter the data is now stored in the country.

Skype For Business Retirement
On 31st June 2021 Skype for Business Online will be retired and users won't be able to sign in to the service.
Customers should plan now to be ready for the migration.



Paths to Teams

Starting point in all cases includes Skype for Business
End point is all users using Teams Only
Driving adoption in your key scenarios in Teams is critical success factor
Key considerations when deciding your path:
Feature requirements & overlap between SFB and Teams

Moving users all at one or in cohorts

Velocity to move users to Teams Only



Which coexistence path should customers take?

Microsoft offers flexibility for customers to choose their upgrade path on the road to Teams Only

Teams side-by-side to SFB with Chat, Meetings & Calling

Considerations:
» Skype for Business Online and most on-premises (recommended path)

» Capabilities available in both SFB and Teams
» Enables quick velocity move to Teams

Teams side-by-side to SFB with selected features (Collab, Meetings)

Considerations:
* More complex environment with on premises enterprise voice

* No overlapping capabilities between SFB and Teams
« Designed with longer co-existence period in mind




https.//aka.ms/modes
Co-existence Modes

Mode Calls and Chats Meetin.g Teams.ChanneIs Recommended Use Case
Scheduling available?
.I;fams O:Iy i Slvoe f Teams O Ves The final state of being upgraded.
( e‘?“'res ome N Skype for This is the default state for *new* tenants (<500 users).
Business Online)
Skype for Business With S “Meetings First” scenario: Enables on-prem customers
Teams Collab And Blilsl?ness Teams Yes to benefit from Teams meeting functionality, if not yet
Meetings ready to move calling to the cloud.
Recommended for organizations that want tighter
Skype for Business With Skype for Skype for Ves admin control
Teams Collab Business Business Calls and chats always routed to only 1 client throughout
the migration.
. Skype for Skype for Specialized scenario for orgs with strict requirements (e.g.
Skype for Business Only* YP P No P 9 G (€9
Business Business for data control)
Recommended starting point for organizations
: : [ I h cli i ide.
Islands Either Either Ves Allows a single user to evaluate both clients side by side

*For now, this mode will behave the same as Skype for Business with Teams Collab

Chats and calls can land in either client; Users must
continue to run both clients.

. Interoperability
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Client Experience in different
migration path



Side-by-Side with overlapping features

Introduce Teams side-by-side to Skype for Business with Chat, Meetings and Calling enabled *
Drive your adoption program

Upgrade all users or one cohort at the time to be using Teams only

® Collaboration
' Chat
Calling

9 Meetings
Chat
Calling

9 Meetings

*Calling features are VoIP only until Teams only experience



Skype for Business Teams

Side-by-Side with overlapping features - Island chat Caing

Meetings

Calling
Full Side-by-Side | User runs both applications with “all” features available HIEEHIEE Collaboration

Calling and Chat

Microsoft Teams 4 Search or type a command
S m
Bl General Posts Files Wiki +

. Rece|vesdc£\ats and calls in same client as the [ —

one use originator s s Markiti N Available v

y g i n o A arketing . Set Your Location ¥
* PSTN calls in SfB B cwiorean °
. .. . . General . el .
* Can initiate calls and chats from either client Exchange Senice Moritor - O gt &
Teams Service Monitor

® Presence iS Sepa rate h’und someone or dial a number O\

* No interoperability
» Federation is active on Skype for Business

L]
Meetings Tty <> mummaots & oy

02

Send / Receive Folder

* Meeting scheduling available on both services
* Outlook shows both add-ins

« Can join meetings from the respective clients

e

ab
MNew Mew Mew

Appointment Meeting Items ~

Mew Skype
Meeting

Mew Teams
Meeting

Mew Skype Meeting Teams Meeting

Default; requires strong Adoption and Change Management, adoption saturation prior to upgrade



Considerations & Impact

Feature
requirements &
overlap

Moving users all
at once orin
cohorts

Additional
considerations

Chat and calling will be available in both SFB and Teams
Meeting scheduling and joining is available in both products

All at once: Ideal option for best user experience

Quick velocity: All users have the same capability and experience at once which
simplifies adoption

Cohorts: Increased success when users adopted all the key scenarios in Teams
Slower velocity: Large organizations may move slower, however when Teams
deployed to all users there will not be interop experiences

Chat messages and calls from federated customers will be received in Skype for
Business until you move to Teams Only

Phone System capabilities will only be available when users in Teams Only
HID and meeting room devices



Side-by-Side with feature migration

Introduce Teams side-by-side with selected of features: Collaboration and Meetings
Drive your adoption program

Upgrade all users or one cohort at the time to be using Teams only

@
' Collaboration
¢

Chat
Calling
9 Meetings

1

Start Here Teams Only



Skype for Business Teams

Skype for Business with Teams S S

Collaboration Only. Teams is enabled for group collaboration only

Meetings

Calling and Chat

S ]
Microsoft Teams 4 Search or type a command . TR 5 ek

* Incoming VOIP calls and chats land in Skype for : B General rosi ies wii -+ Christie Cline

Business, regardless of where initiated 2

— OB — Set Your Location ¥

* End user can initiate calls and chats from only e ot - @ °

Skype for Business B i e - O -

. o . General

» Skype for Business Presence is shown in both Tr———— E————— X

Syste m S Teams Service Monitor

» Federation is active on Skype for Business

Meetlngs ol Calendar Calendar Activity
Today < > August 2019 ) i
. . . . File Home Send / Receive Fol
* Meeting scheduling available only in Skype for 02
Business o of]
Mew Mew

*  Outlook shows only Skype for Business add-in

* End user can join meetings from the respective
clients

Mew pe Meeting




Skype for Business with Teams — Meeting First

Side-by-Side with Interop | Teams for group collaboration and meeting scheduling

Calling and Chat

* Receives any chats and calls in Skype for
Business client, regardless of where initiated

« Can only initiate chats and calls in Skype for
Business

» Skype for Business presence is published to both
systems

* Interoperability available with Teams Only user
» Federation is active on Skype for Business

Meetings
* Meeting scheduling available only in Teams

*  Outlook shows only Teams add-in
« Can join meetings from the respective clients

Exceptional situations for very large or complex organizations;

Microsoft Teams

- Sales and Marketing

Quality Team

General
Exchange Service Monitor

Teams Service Monitor

Calendar Calendar Activity
Today ¢

02

Friday

> August 2019

Y

Search or type a command

8 General

@

Posts Files

Wiki

+

El Day v

Skype for Business

Chat @

Calling

Teams

Meetings
Collaboration

i

® O
Christie Cline
o Available ¥
. Set Your Location ¥
1]
. -
- O &
h’md someone or dial a number O\
File Home Send / Receive Folder Vi
O G |E
2 ™
MNew MNew  New MNew Teams Today
Appointment Meeting ltermns ~ Meeting
Mew Teams Meeting Go To

requires IT Pro setting, management




Tea ms Only Calling

c . Meetings
User is upgraded to Microsoft Teams Collaboration

Calling and Chat

)
i
L

e -
. ”
. . . . [} @
* Receives any chats and calls in their Teams client, . .
regardless of where initiated \ & -,
« Can initiate chats and calls from Teams Only Your organization is now using Microsoft Teams!

. . We'll help you find your contacts, meetings and more once you're in the app.
* Can continue to use Skype for Business IP

p h O n eS If you need to join a Skype for Business meeting or see past conversations, go ahead and
start Skype for Business
Learn More|

+ Teams presence is shown in both systems
+ Federation is moved to Teams

M eetl ngs Calendar Calendar Activity 01 Mest now

Today < > August 2019 E] Day
. . . . File Home Send / Receive Folder Vi
«  Meeting scheduling available only in Teams 02
. 2 A E Fi [ $
«  Outlook shows only Teams add-in R T
L. N . X MNew MNew  New MNew Teams Today
« Can join meetings from the respective clients o Appointment Meeting ltems © | Meeting
Mew Teams Meeting Go To




Considerations & Impact

Feature
requirements &
overlap

Moving users all
at once orin
cohorts

Additional
considerations

Chat and calling will be available only in Skype until the user is moved to full Teams only
experience. Predictable experience

Meeting scheduling will be available in one product only, users can still join from both products

All at once: best option for small to medium organizations to introduce new features org wide
Quick velocity: All users have the same capability and experience at once which reduce the
likelihood of interop experiences

Cohorts: Different group of users will have different experience. Interop is triggered when the
first cohort is fully migrated to Teams only

Slower velocity: Path B is designed with predictability in mind and since there is no overlap in
functionality migration velocity is less crucial

Phone System capabilities will only be available when users in Teams Only
Federation follows the user’s reachability for chat and calling



Teams Application Policy

Simplify user experience

Control Client Applications

Customers might perceive Teams as a complex application, and they cannot migrate without user training activities, even in this
emergency scenario. In these situation (even if we don't suggest this approach as a best practice) you might consider to configure
Teams Application Policy to personalize the client and show only the relevant application to your user population.

Search or type a command
ﬁ Calendar 04 Meet now -+ New meeting

a ] Today < > April 2020 You're up to date! (5] Work week
Calendar
13 14 15 16 17

_‘” Monday Tuesday Wednesday Thursday Friday
Calls

11 AM

12 PM

1PM

Note: This won't disable the other features, it just control what's visible in the application bar in Teams.

This might unlock migrations and make your customer productive on the new platform.



m Microsoft 365

Common Skype for
Business to Teams
Migration Scenarios



High Level Diagram — Migration from Skype for Business to Teams

Configure Office 365
Yes | and SBC to support
Voice on Teams

Voice .
. NO
Integration
Yes
| Y Assign User
Enabled No Enable Hybrud (Tear:FsBzr)\ Iy or Policies for Teams S4B DNS records to
Only mode (only if 0365
? migrated to S4B)
Yes
Run AD Connect U fjjfr;::isc?;s or
Data Migration — No— Disable User > Sync. S4B Account > p;g'enant Wide- > Move DNS records
Needed On-Premise provisioned to the . to 0365 for S4B
Policies for Teams
Cloud
T Only mode
Skype For Business On-Prem
Assign User
Upgrade Policies or
Skype il Topology Type > Tenant Wide-
Business Skype For Business Online Policies for Teams
Only mode




Scenario 1: Skype for Business On-Premise to Teams Only (Hybrid)

LAY
Active Directory AD Connect

User moved and msRTCSIP-

DeploymentLocator populated

with sipfed.online.lync.com

Configure Skype for business
Hybrid. Sip Shared Space

configured.
(S)

Connection to Office 365

9 Check recommendations from Office 365

You have not signed in to Office 365
Sign in to Office 365
I Set up hybrid with Teams and Skype for Business Online I

S4B Front End Pool S4B Edge Pool

%@ ©©©©©

Move the user to
SFB Online /
Teams from SFB
Control Panel

(I

>

User moved to the cloud and the
information migrated to Teams

Yt e on

Enable user for Teams only
(only if migrated to SFB otherwise
it's done automatically)

Pro and Cons:
* Best migration path. Data will be migrated
* Interoperability between the two solutions

+ Allow cohort migration and interoperability between the platforms (if no
island mode is used on Teams)

» User can be moved back to the on-premise if needed
 Possibility to use a different SIP Address

Note: In this situation where 100% of the users is remote, moving to the
cloud allow employee to have a better experience



Scenario 2: Skype for Business On-Premise to Teams Only and Enterprise Voice

IP PBX S4B Front End Pool S4B Edge Pool
Mediation Server

4 4

Session Border

Session Border
Controller (Downstream)

Controller (Upstream)



Scenario 2: Skype for Business On-Premise to Teams Only and Enterprise Voice

S4B Front End Pool

S4B Edge Pool

. IP PBX Session Border
Scenario A Controller (Downstream) Mediation Server
PRI G |! !l |! |! i
Public IP
A
wro O S S (S (S
SIP TRUNK
Scenario B

\/
Public IP e — _$
SIP S— R el LILILIL N
PRI G ‘

Session Border IP PBX

Controller (Upstream)

S4B Front End Pool
Mediation Server

©©©©©

S4B Edge Pool
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Teams meetings con
Surface Hub




Surface Hub 2S value proposition

Teamwork without boundaries

Teamwork % 8 Bring remote
anywhere teams together @

Move collaboration anywhere with Surface Engage remote teams with the Surface
Hub 2S. At just 61.6 Ibs. (28 kg), it's 40% Hub 2 Camera,* far-field mics, and crystal-
lighter than before. clear speakers.

Experience mobile, cordless, uninterrupted Videos look clear and crisp on a brilliant,
team collaboration that moves with you 4K+ screen with the highest resolution
with the Steelcase Roam™ Mobile Stand and and best graphics performance in its
APC™ Charge Mobile Battery.? class.3

Enhance any workspace with a sleek, Run remote meetings and make ad-hoc
modern design and thinnest edge and calls seamlessly with Microsoft Teams® or
smallest bezels of any device in its class.? Skype for Business.”

Fluid team Q 2
collaboration B

Interact naturally with Surface Hub 2 Pen*
and touch, and sign in to Surface Hub 2S to
grab your OneDirive files or project wirelessly
with Miracast.

Take team brainstorms to the next level with
Microsoft Whiteboard, a persistent digital
canvas that teams can contribute to anytime,
anywhere—across devices.

Use the apps you need—take advantage of
native integration with Office 365,> Edge, and
leading third-party apps.



Teamwork anywhere

Empower teams to collaborate
whenever and wherever their ideas
strike. Surface Hub 2S is thin and
lightweight, and enables mobile,
cordless," uninterrupted teamwork.
Turn any space into a teamwork space.




Under 30 kg

Ecosystem
of Zones

15 mm bezels

Mobile and cordless

Teamwork anywhere

Move collaboration anywhere with Surface Hub 2S. At just
61.6 Ibs. (28 kg), it's 40% lighter than before.

Experience mobile, cordless, uninterrupted team
collaboration that moves with you with the Steelcase Roam™
Mobile Stand and APC™ Charge Mobile Battery.?

Enhance any workspace with a sleek, modern design and
thinnest edge and smallest bezels of any device in its class.?



Bring remote teams
together

Be seen, be heard, and actively
participate in the group discussion
with best-in-class technology.

Remote meetings and ad-hoc calls

run seamlessly with Microsoft Teams'
or Skype for Business.'




Surface Hub 2 Camera

Bring remote teams
together

Engage remote teams with the Surface Hub 2 Camera,’
far-field mics, and crystal clear speakers.

Videos look clear and crisp on a brilliant, 4K+ screen
with the highest resolution and best graphics
performance in its class.?

Run remote meetings and make ad-hoc calls
seamlessly with Microsoft Teams? or Skype for Business.3

Microsoft Teams for

4K+ screen Surface Hub




Fluid team
collaboration

Everything you need at your fingertips.
Interact naturally with Surface Hub 2 Pen’
and touch. Use Microsoft Whiteboard
and leading industry apps to keep teams
in their flow. Access and share content

easily from one device.
|
\

y 31



Microsoft Whiteboard

Office 365 apps

Industry apps like
Drawboard BullClip?

& LE

Surface Hub 2 Pen

Fluid team
collaboration

Interact naturally with Surface Hub 2 Pen' and touch, and
sign in to Surface Hub 2S to grab your OneDrive files or
project wirelessly with Miracast.

Take team brainstorms to the next level with
Microsoft Whiteboard, a persistent digital canvas that teams
can contribute to anytime, anywhere—across devices.

Use the apps you need—take advantage of native integration
with Office 365,2 Edge, and leading third-party apps.>



Surface Hub 2S collaboration stories

Manufacturing

Owens-lllinois

Engineering teams at Owens-lllinois
use Surface Hub devices to brainstorm
innovative new bottle designs

and manufacturing processes in real
time around the world.

Goodyear

Goodyear researchers in Ohio and
Luxembourg use the Surface Hub to
brainstorm with colleagues around the
world and chat using a continuous live
video stream.

Government

Maritime and Coastquard Agency

By using Surface Hub to coordinate UK-wide
operations, the Maritime and Coastguard
Agency has reduced staff training and

travel costs, allowing more funds to be
deployed to frontline operations.

IT and Software
SAP

SAP employees leverage Surface Hub as
their primary interactive collaborative and
video conferencing tool with over 97,000
users throughout their organization.

Hospitality and Entertainment

MGM Resorts

Surface Hub and Office 365 transformed the
culture of meetings by cutting down on travel
time and increasing productivity.

Pharmaceuticals

Allergan

With enhanced collaboration and
communication tools, including
Surface Hub, Allergan has reduced
teleconferencing and travel costs.

Healthcare
Alder Hey Children’s Hospital

Medical professionals at Alder Hey
Children's Hospital are using Surface
Hub to deliver better patient care by
sharing patient charts and capturing
notes and ideas in real time.



https://customers.microsoft.com/en-us/story/alder-hey-childrens-hospital
https://customers.microsoft.com/en-us/story/owens-illinois-manufacturing-microsoft-office-365
https://customers.microsoft.com/en-us/story/goodyear-manufacturing-microsoft-365
https://customers.microsoft.com/en-us/story/maritime-and-coastguard-agency-saves-lives-with-surface-hub
https://customers.microsoft.com/en-us/story/sap-office365-skype-surface-hub-onedrive-windows10-germany-en
https://customers.microsoft.com/en-us/story/allergan-pharmaceuticals-office-365
https://customers.microsoft.com/en-us/story/mgm-travel-transportation-office-365

5 Microsoft 365
Link Utili e Community

Resta sempre aggiornato con le ultime news di Microsoft 365:
Scenari di utilizzo di Teams per ogni specifica Industry

Area dedicata alla practice su Teams

Accedi alla community di Microsoft 365:

Visita 'area Partner Hub dedicata all'ltalia:

Iscriviti alla Partner Newsletter:

Visita la Microsoft Partner Zone per tutte le ultime notizie, gli eventi e la
formazione nella tua zona.

Microsoft 365 Roadmap

Visita il Partner Training Calendar:



https://www.microsoft.com/microsoft-365/partners/
https://www.microsoft.com/microsoft-365/partners/teamwork
https://www.microsoft.com/microsoft-365/partners/teamwork
https://www.microsoft.com/microsoft-365/partners/community
https://aka.ms/Italy_Partner_Hub
https://aka.ms/Italy_MPN_News
https://www.microsoftpartnercommunity.com/t5/Italy-Partner-Zone/ct-p/ITPZ
https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=
https://www.microsoft.com/it-it/partner-training/default.aspx

m Microsoft 365

Next Session — 03.06.2020
Al & Power Apps Integration

More Info Soon






